








When Tom bought the 1911 Virginia
Building at 111 S. Ninth Street in 1999,
he was unsure what he would do with
it. Fashioned into a mini-mall in the
mid-1960s, the building then known as
the Strollway Center was in desperate
need of repairs.

“We liked the idea of maintaining the
downtown area,” Tom says. “Columbia
is one of the few towns that’s been able
to do that.” But when the building’s air
conditioner went out on the first day of
possession, a bit of buyer’s remorse set in.

Facing astronomical renovation
costs, Tom and Scott looked into
historical preservation to offset some
of the burden. That’s when their
economic development efforts began to
truly merge with historic preservation
in downtown Columbia, and when they
first worked with Sheals.
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The Virginia Building “is the project
that made people in downtown Columbia
understand that historic preservation
is economic development,” Sheals says.
“It was a nearly empty building that
was tired and rundown and not terribly
popular. It really made people see how
much historic preservation can work as a
development tool.”

“We're really fortunate that
Columbia has an economic climate
that has fostered the preservation of
quite a few historic properties,” Scott
says. “Columbia didn’t really have that
many properties because most of these
buildings were built in a very short
time window. You get outside of that
window and the buildings were built in
such a way they didn’tlast orin such a
way that didn’t preserve the value into
the future.”

But the Strollway Center’s bones
were good, and Scott was determined
to restore the building to its original
glory, often spending 12- to 14-hour
days on-site to ensure the quality and
compliance to historic preservation
guidelines, Tom says.

Restored and renamed the Atkins
City Centre, the building now
looks much like it did in the early
1900s when it had strong ties to the
Columbia Commercial Club. Three
of the original building’s owners
were also founding members of the
precursor to the Columbia Chamber
of Commerce. Booches Billiards even
called the Virginia Building home
for a time before it moved across the
street, where it is still in business.
Montgomery Ward occupied the
building from 1928 until the remodel




into the Strollway Center mini-mall.
Anchor businesses today include
Allen’s Flowers, Craft Beer Cellar,
Integral Resources Inc., Tiger Spirit,

Top Ten Wines, and Woody’s Clothiers.

The Smith Lewis law firm occupies
90 percent of the top floor in a Class A
office where historic oak features were
reused extensively to finish the space.
Despite the challenges, the sense
of accomplishment they found in
restoring the Virginia Building soon
had Tom and Scott looking for another
historic property. Their opportunity
came in the form of two neighboring
buildings in 2002: the 1894 Matthews
Building and the 1910 Miller Building,
both at Eighth and Broadway.
With the Matthews and Miller
buildings, restoration began in 2003,
the year both Miller and Matthews

were placed on the NHRP as a part
of'the Eighth and Broadway Historic
District and the larger area of the
Downtown Columbia Historic District.
The distinction between the two
districts was a concrete sidewalk
canopy, added to downtown Broadway
in the 1960s, was not in place in this
little part of the whole district.

“Justlike the Strollway showed people
that development can happen with
preservation, that project with Miller
and Matthews kind of helped get the foot
in the door of what Broadway could look
like without the canopy,” Sheals says.
The removal of the sidewalk canopy was
completed in 2006.

Four stories tall, the Miller
Building was in a unique location
that appealed to Tom, as it seems to
perch on the corner of Eighth and

111 S. NINTH STREET

Montgomery Ward (left)
occupied the Virginia
Building from 1928 until

it became the remodeled
Strollway Center mini-mall
in the 1960s. Restored in
2002 and renamed the
Atkins City Centre, the
building now looks much
like it did in the early
1900s (above) when it had
strong ties to the Columbia
Commercial Club.

Broadway. Sharing the intersection
with two banks and city hall,
Sycamore restaurant sits behind the
building’s awning-covered windows.
Next door, the former Matthews
Hardware has long since given way
to Geisha Sushi Bar. Atop the two
restaurants, apartment dwellers
have moved in.

The last preservation project Tom
and Scott completed was the 1907
Parker Building at 16 N. 10th St.
Purchased in 2010, it was one of the
last, unrestored, large footprints in
Columbia, and still has a great view of
downtown, but previous businesses
had taken their toll on the three-story
structure.

Originally Parker Furniture Store,
there was little historic “fabric” left in
the building, and its days as a gym had
caused serious deterioration to the
flooring, Scott says. With restoration
for Parker complete in 2013, loft
apartments with an “uptown chic” feel
fill the space above Vinyl Renaissance
and Audio, a business looking to bring
vintage vinyl back to Columbia.

“To watch the ways some of these
businesses have evolved in the
buildings and then consequently
the buildings evolved, it’s really
interesting to weave all of that
together,” Scott says. There are alot of
little stories that come together that
make up the history in these places.

“All of the buildings we restored
had a story to tell in the development
of Columbia,” he adds, and today
some 30 businesses call these historic
properties “home.”

Historic preservation has been
a good niche for the Atkins family,
but Sheals says it’s more than that.
“They’re smart businessmen, but
they’re also very fond of Columbia,
very invested in their community. It
wasn't just ‘Hey, how can I make a
buck?’ It’s ‘How can I do something
that’s really a neat thing for my
hometown?”

Not everyone feels that way, Sheals
says. “Tt was really rewarding for me
to work with somebody who felt that
way about my hometown as well as
theirs.” 7
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University of Missouri-Columbia

A Champion For Health

T.E. Atkins Wellness Program Celebrates 10 Years

More than 30 years ago, a movement for a wellness
program began at the University of Missouri, but the cards
were stacked against it early on. No funding, no designated
leadership and no precedent made it an uphill battle.

Early proposals didn’t have a champion to push them
through, says Marian Minor, now-retired professor and chair
of the Department of Physical Therapy in the School of Health
Professions, nor did the program have a “home” that would
make it part of the budget with some oversight.

Laura Schopp agrees. “These things don’t happen in
large institutions without a champion,” says Schopp, a
neuropsychologist and professor of health psychology in the
UM School of Health Professions.

But that changed when Tom Atkins was appointed to the
UM Board of Curators in 2001. “Tom brought the perfect
convergence of hard-nosed, hard-minded business expertise
and areal, deep concern for our workforce and that we
continue to keep our people healthy,” Schopp says.

While working on health issues himself, Atkins saw
aneed for a wellness program for the employees at the
university. In a position to effect change, he began a
campaign toward the development of a program that would
stress the benefits of a healthy lifestyle and reward those
who participated. Atkins soon discovered one of the biggest
obstacles was funding.
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Concerns that sometimes crop up with workplace wellness
programs is that they’re so dependent on funding sources,
says Schopp, who would go on to become the UM wellness
program’s director. “They come and they go. They’re easily cut
or trimmed during hard budget times, but Tom had the vision
to recognize that you can’t do that and expect to not pay the
price in a medical plan.” His solution was to initiate funding
himself through a major gift to the university.

“When you're in the innovation business like we are in
higher education, it’s absolutely crucial that people have the
vitality, the energy and the drive to do the discovery and the
research and the teaching that we do,” Schopp says. “Tom has a
real sense of what it takes to do the kind of work we do, but he
also has a businessman’s sense for the fact that this is going to
pay off both in mission and ultimately in health care costs.”

Long-term cost savings were another selling point to Atkins’
plan. Skyrocketing health care costs, sick days and time off for
doctors’ visits were major contributors in lost productivity.
Through a focused wellness program, Atkins says, he was
asking the university to save money, not spend it. Short-term
investment would pay off in long-term benefits and savings.

Then-UM President Elson Floyd backed him, and as a
result, the board of curators approved a pilot program that
began in 2004 with an online health risk assessment of more
than 1,000 University of Missouri Health Care employees.



Missouri Science ¢ Technology

Stress, weight problems, inactivity and smoking topped the
list of health and wellness concerns of the employees. A year
and a half later, the program was expanded to all four UM
campuses and included wellness fairs and incentives.

Since that time, the program has been integrated with the
UM benefits program. Through this integration, the program
offers incentives and programs that would not be available
otherwise. The university offers substantial cost reductions
through the medical plan, for example, for people who don’t
smoke or who complete health screenings, Schopp says.
“Those opportunities are available to us now because Tom
built something that was built to last.”

By nature, the plan is designed to be integral to the research
mission, the service mission and also the benefits structure so
it’s built into the fabric of the university, giving it the “home”
Minor references.

Since the beginning, students have worked within
the program through research projects, internships and
volunteerism as a built-in workforce. For example, nursing,
health professions and pre-med students are trained to do
biometric screenings — a union of the teaching, service and
research missions, Schopp says.

AllIn

UM employees have embraced the idea of a wellness program.
Early on, they recruited staff and faculty all over campus to

be wellness ambassadors to promote the program in their
departments and offices. Today, there are 687 ambassador
volunteers.

The full complement of services and benefits has grown
to include an annual health fair, biometric screenings and 70
physical activity classes like yoga, tai chi, Pilates, Zumba and
body conditioning, plus gym discounts to the MU Rec Center.
The program also promotes sponsored nonprofit competitions
like the Race for the Cure to get employees moving.

And the results have been life-changing for some. Once
obese, some who lost more than 100 pounds were no longer
candidates for bariatric surgery. “These are life-transforming
changes,” Schopp says.

On the other hand, Minor says, “If they don’t care, it doesn’t
matter, but there are many stages we all go through when we
start thinking about making a change.” The first is awareness,
the second is seeking information and the third is adopting
small changes. Everyone is at some point on this continuum.

University of Missouri-St. Louis

University of Missouri-Kansgs City

With the wellness program, no matter where you are, you can
enter the program at that level.

“Having accessible, affordable programs available that you
know about and can take part in right now where you are is
crucial for people wanting to make a change,” she says.

The wellness program is what is helping Celeste Tilley
quit smoking. “I have been a smoker on and off (imostly on)
since I was 10 years old,” says Tilley, a University of Missouri
employee. “I have just now passed my 30-day mark of not
smoking. I will not tell you it is easy, because it is not, but with
the help of my family, co-workers and friends, I will not pick
up another one.”

Measuring Results

Just past the 10-year mark, the Healthy for Life: T.E. Atkins
UM Wellness Program took more than two decades to gain

traction in 2004, but once up and running, the statistics are
speaking for themselves.

This year, 9,450 employees completed Tier One of the
university’s wellness program by taking a wellness pledge,
health risk assessment and biometric screening, according to
Kelley Stuck, program director and associate vice president
of Human Resources. It is an increase of 82 percent over
last year. In addition, 3,700 participated in three wellness
challenges held by MU Health Care.

“Tom Atkins and his interest was a dream come true for all
of us who had been working on campus wellness for so long

and really not being able to get
past the wish stage,” Minor
says. “His influence and his
ability and willingness to step
up and become an advocate
was crucial. It wouldn’t have
happened without him.”

But Atkins sees his
investment as relatively small
in comparison to what it took
to make the program a success.
“It took people being aware
and interested with a real
desire to be a part of it,” he
says. “The team that works on
the program is responsible for
that” 7
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Heidi Lee, Senior Customer Service Specialist

The Right Team

Service, Quality And Accountability
To Get The Job Done

For the last 90 years, Atkins has served citizens of mid-Missouri.
From its original agricultural and cleaning products in the 1920s, to the lawn,
janitorial and pest control products and services it provides today, the company
has grown from a one-man operation to nearly 500 employees who have a
passion for what they do.

Though only two bear the Atkins name, the entire staff at Atkins exemplifies
the company’s culture and mission. They strive to be the best, to be honest,
to encourage each other, to serve their clients and the community, and they
are committed to their mission: “Dedicated to exceptional customer service
delivered with a sense of respect, friendliness, knowledge and community spirit.”

The family atmosphere at Atkins starts from the top. Father and son, Thomas
E. Atkins ITT and Scott Atkins, set the tone not only for work ethic but attitude
when it comes to how everyone at Atkins treats the customer: like family. The
diversity of the Atkins team in life, training and educational experience is broad,
but they share the attitude of service for which Atkins Inc. is known. They
look for opportunities to help people — that’s what brings them together and
differentiates them from their competition.

Although Atkins may look like a big company from the outside, from the
inside, the family-oriented culture with which it started still permeates
everything it does. No matter the need, the Atkins team’s approach is the same.
The pride and ownership they take is all about building relationships and trust.
When you have a property need, whether inside or out, the team at Atkins can
help you with that.
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The World
Outside Your Door:

Grounds Maintenance

Since the 1970s, Atkins Grounds
Maintenance has been cultivating
central Missouri’s outdoor spaces
through lawn maintenance, tree and
shrub care, irrigation services, holiday
lighting and more. One phone call can
procure the expertise and time to make
your home or business outdoor spaces
enjoyable.

From the time the first call is placed
to Atkins Grounds Maintenance, the
customer is on a first-name basis with
the tech who will be on their porch
shortly, and also an area manager
who knows the neighborhood and the
challenges they may face with growing
plants or a healthy turfin that area of
mid-Missouri. Every team member
at Atkins is hired thoughtfully and
carefully. Together, the Atkins team
provides tailored, personal service
throughout the company-client
relationship.

Beginning with the initial,
complimentary evaluation, the Atkins
team is trained to look at a property as
if it were their own and identify any and
all areas they would address, from lawn
fertility and irrigation and drainage
issues to pest control and pruning. Once
they have a comprehensive potential
task list, they meet with the owner to
formulate a plan of action that works for
their wants, needs and budget.

The 30-plus team members at Atkins
Grounds Maintenance are seasoned
Green Industry veterans with an eye
for detail and a sense of pride in good
service. From landscape maintenance
and lawn care to mowing, irrigation,
pruning and trimming, their experience
and education draws on agronomy, plant
sciences and agricultural backgrounds.
All Atkins technicians are trained in
Integrated Pest Management (IPM), the
practice of applying materials based on
the pest or the turf and landscape need.
There are also two licensed arborists
on staff with backgrounds in growing
plants rather than cutting them down,



which helps make Atkins aleading
expert in tree and shrub care in mid-
Missouri.

With its roots in lawn care
program and irrigation services, the
Atkins team also performs a host of
other services to make life easier,
including ornamental landscape
plant maintenance programs, holiday
lighting and snow and ice management,
plus aquatic weed and algae control
measure for ponds and lakes.

For any exterior need for a home —
turf or tree care, irrigation, sprinkler
maintenance, hanging Christmas lights,
shoveling snow — just ask. Their can-do
attitude will show in their response,
“We can help you with that.”

THE OUTDOOR TO-DO LIST

The list of Atkins Grounds Maintenance services includes a variety of tasks to
enhance the beauty and care of outdoor spaces, which includes everything from
a well-manicured lawn to an ice-free parking lot and everything in between.

¢ Lawn Care: Atkins provides lawn care
services for residential and commercial
properties plus sports turf. Their
service includes fertility, weed control
and insect and disease management.
They also provide aeration and seeding
options to help renovate a lawn.

¢ Tree and Shrub Care: Atkins provides
pruning, mulch, fertility, insect and
disease management for all varieties
of trees and shrubs, new and old.

¢ Mowing: Atkins services commercial
properties by mowing, trimming and
edging on an as-needed basis as the
season and mowing requirements
change.

o Irrigation: Atkins offers complete
irrigation services including irrigation
system checks, back flow device
inspections, spring start-up, and
winterization and system renovation.
The company can also design and install
new irrigation construction to suit lawn
and landscape watering needs.

* Commercial Back flow Inspections:
Atkins also inspects back flow
prevention devices not related to
irrigation systems. (Every commercial
building has at least one device.)

* Drainage: Atkins can help move water
from unwanted areas of your lawn or
downspouts to more appropriate areas
via catch basins and drain tile extensions.

o Aquatics: Atkins provides aquatic weed
and algae control measures for ponds
and lakes.

* Bare Ground Vegetation Control:
Atkins offers Total Vegetation
Control for the cracks and crevices
of your paved walks and parking
areas or the gravel lots, fence lines
and storage lots.

* Holiday Lighting: Atkins provides
a totally hands-free service for
designing and installing holiday
lighting systems for your home or
office plus they will remove and store
the lights as well.

¢ Gutter Cleaning: Atkins provides the
tools and expertise to keep home and
business gutters free of debris and
water drainage flowing in the right
direction.

¢ Underground Pet Fencing: Atkins
designs and installs invisible pet
fencing to keep pets safe and secure.
They provide DogWatch Hidden Fence
systems for all of mid-Missouri.

¢ Landscape Lighting: Atkins can
illuminate your outdoor spaces to
create ambience and provide security.
They design and install tailored light
solutions for your home or business.

* Snow and ice management:
Atkins offers snow plowing, shoveling
and blowing to clear parking lots,
drives and walkways, plus they can
spread ice melt with a corrosion
inhibitor to protect your landscape
plants and hard surfaces. Do-it-
yourselfers can buy pallet quantities
of the same ice melt.
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A Job Done Right:
Atkins Building Services

What began as aresponse to a client’s
need for janitorial cleaning has grown to be
one of'the largest services Atkins provides.
For more than 40 years, Atkins Commercial
Cleaning and Special Services has helped
customers with a wide variety of services
including commercial janitorial for offices,
banks, medical facilities and schools, plus a
wide range of residential special services.

The Atkins janitorial and special services
staff serves some 250 clients, many with
multiple locations, throughout mid-Missouri,
and their referrals continue to grow the
company. Over the years, clients have
discovered that the Atkins proposal comes
with a promise to get the job done, and done
the right way. Atkins takes care to deliver
on those promises, whether for a one-time
emergency or for a client they serve five times
aweek.

The Atkins team doesn’t make promises
they can’t keep. They listen carefully
to a client’s needs to determine if they
can meet those needs before providing a
comprehensive proposal, outlining down to
the cost per square foot, the scope of service,
type of work and the frequency in which it
will be performed. They strive for along-term
relationship with clients with spaces as small
as a 1,000-square-foot store front to over
400,000 square feet of the Missouri State
Capitol, one of their largest clients.

Nearly 450 employees serve clients
in central Missouri, from Columbia
and Jefferson City to their surrounding
communities. Atkins looks for employees
fully vetted with “roots” in a community to
serve the clients in their area. While each
client is assigned a dedicated workforce,
utility crews are available to fill the gap when
an absence occurs, ensuring client service is
uninterrupted.

Clients can also be confident their Atkins team is
thoroughly trained to clean and maintain a variety of spaces
and surfaces. In addition, Special Services staff are certified
through the Institute of Inspection Cleaning and Restoration
Certification, which means clients have third-party
assurance their Atkins team is trained, certified, honest and
accountable.

While cleaning is a crucial skill, to be on the Atkins team
requires more than aptitude. It requires attitude. Not only are
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Atkins janitorial and special services team members trained
to clean or restore any surface, anywhere, they have the right
attitude to do it consistently and cost effectively. That’s a
quality benchmark for the entire staff.

Having the right team is important, and so is using the
latest advances in equipment and technology. They make it
possible for the team to complete tasks in the most effective
and most efficient ways. Atkins staff use cordless backpack
vacuums and floor scrubbers to reduce the time and effort it



takes to effectively clean floors. In the last 20 years, janitorial
equipment advancements have not only improved the job
performance but made tasks easier on employees, allowing
them to work smarter. Atkins is constantly pursuing the use
of cutting edge technology in the equipment they use.

Training and equipment combined with an attitude of
service makes Atkins a valuable team member for its clients,
and Atkins takes pride in the reputation it has earned through
integrity, commitment and hard work.

SERVICE TO FIT ANY NEED
Atkins commercial cleaning service
generally includes trash removal,

restroom cleaning, vacuuming,
dusting and floor maintenance.
However, unique cleaning needs are
their specialty. Have a need? All you
have to do is ask.

Janitorial Services Include:

* Standard assigned cleaning services
from daily to periodic service

o Utility services for additional
staff needs or vacation/sick day
continues client coverage

« Porter or matron service
* Ongoing construction cleanup

¢ Event cleaning

Special Services Include:

e Stripping and refinishing floors
¢ Post-construction cleanup

¢ Stone and concrete polishing

e Commercial window cleaning

¢ Disaster restoration

¢ High dusting or cleaning

¢ Carpet extraction

¢ Concrete refinishing and sealing
¢ Tile and grout cleaning

* Mold remediation

¢ Duct cleaning

e Sidewalk power washing

Miller Imaging
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Good riddance unwanted bugs and critters:

Atkins Pest Management

As a full-service pest management company, there isn’t
much Atkins Pest Management doesn’t do. From insects to
rodents to wildlife, Atkins can treat and prevent issues arising
from each in a home or business.

Depending on the need, the team at Atkins has several
programs to combat current or potential pest threats.
Whether it’s ants, cockroaches, termites, bed bugs, spiders or
some other pest, they offer a scope of options from one-time
treatments to a program of regularly scheduled preventive
visits, which they consider the best option, tailored to the
client’s needs and schedule.

IN THE CROSSHAIRS

Atkins Pest Control targets pests from bed
bugs, bees, birds, clover mites, fleas, flies,

gnats, spiders (including brown recluse),
wasps, hornets, mosquitos and most anything
else you can imagine, plus these specific
services for home and business owners:
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s Flea and tick
treatments for lawns

e Termite prevention
and management

e Free termite
inspection services

The Atkins pest management team is certified to meet
needs for household insects, termites and lawn pests as each
has a unique set of criteria. To be a good pest technician,
however, you must also have genuine interest in how bugs
and pests live, how they eat, how they breed. The eight
certified applicators at Atkins know their pests. They are
trained in proper and safe treatment methods and are
certified applicators with the State of Missouri. Some also
hold Associate Certified Entomologist credentials from
the Entomological Society of America. These credentials
require six years of experience before applicators are
eligible to take the exam. All Atkins applicators are Quality
Pro Trained, a National Pest Management Association
accreditation.

Atkins applicators not only go through rigorous training,
but they also pay close attention to environmental standards
and adhere to IPM practices. Experience and ongoing
training aid the Atkins team in meeting evolving pest issues
so they’re ahead of the game with the newest product or
method to address them.

In addition to insects, rodents and other wildlife are on
the Atkins radar. In central Missouri, many clients look for
aid in controlling rodents like moles as well as help handling
squirrels, raccoons and other small wildlife. Atkins removes
and relocates them through humane trapping techniques,
whenever possible.

The Atkins Pest Management team tackles pest issues
head-on with the most advanced methods and materials
available, no more and no less, to make sure the pest doesn’t
come back. If it’s invading your business, home or lawn, the
Atkins team has a plan to address it. 7

Atkins has several
programs to combat
current or potential
pest threats.

e Termite inspection reports
for home purchases

* “Mole patrols”
or regular rodent

« Wildlife control, including C°”"°'t‘:"_”?
snakes, moles, opossum, secure baiting
systems

squirrels, skunks, bats
and most any unwanted
varmint



Don’t Take Our Word For It!

Our customers share their thoughts on what it’s like to work
with the professionals from the whole line of Atkins services.

“Part of our Team.

That’s the first thing that
comes to mind when asked
about Atkins. For the last

five years our company has
worked with Atkins on a daily
basis addressing the janitorial
needs associated with our
larger commercial and
institutional properties. The
combinations of their Day
Porter services along with the
nightly janitorial crew help
maintain these properties

in a first class manner. In
addition taking care of the
daily duties, Atkins’ flexibility
and horsepower have come in
handy on numerous occasions
to support special events

and emergency response.
They have had the personnel,
training and equipment to
effectively do any job we have
thrown at them. Atkinsis a
key partner with our company
in our efforts to maintain

the real estate assets of our
clients.”

— Jay Burchfield, President,
SilverTree Companies

“When Columbia was a town of fewer than 15,000 people, Atkins
began its business. As the town grew, so did the company, becoming
the dependable fixture in the community it is today. From one
Columbia landmark to another, congratulations on your 90th year.”

— Kevin Gibbens, President & CEO, Landmark Bank

“It’s a trust thing with Atkins.
From the top down, you can count on
them to handle just about anything
around the home. You don’t see a
new face every time they show up.
You get someone you can count on to
do the job right and stand behind it.”

— Jack Smith,
Jack Smith Creative Services

“I've enjoyed a pleasant and reassuring partnership with Atkins. I'm
impressed with the professionalism, friendliness, and the willingness to
go above and beyond to insure our needs are met. One of my favorite
aspects of Atkins is that they are turnkey. With Atkins, | have one
company that can clean my facilities and windows, perform lawn care,
fertilize, irrigation installation and maintenance, weed control, snow
and ice removal, tree care, plant care, pest control, and it even handles
my holiday lighting needs! It’s great to have this all in one company.

It certainly simplifies my life.”

— Dan Davis, Facilities Manager, ABC Laboratories
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They’re Glad They Called Atkins
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@ Central Bank
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“It's my pleasure to congratulate
Atkins on their 90" birthday. You
have always been the best of what
makes a locally-owned, family
business great.
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